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Our schools are part of the Embark Federation.

The shared vision for our trust is to “create schools that ‘stand out’ at the heart of their
communities.” Our trust has four core beliefs; Family, Integrity, Teamwork and Success that
are integral to everything we do. The purpose is to enable everyone to be able to ‘Love
Learning, Love Life’
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Change Table History

Version | Reviewed Change History
Modified by
4 Embark Definitions
f:;‘zgga;?lng {1 Definition of ‘safequarding and promoting the welfare of

children’ — amended to reflect the updated version of
Working Together to Safequard Children (2023)

{1 ‘Trusted’ adult replaced with ‘Safe’ adult

Legal Framework

1 Legislation, statutory and non-statutory quidance documents
have been updated reflecting the latest versions. Web links
have been updated. NB: there are no new legal frameworks
or quidance documents.

Roles and Responsibilities

Under ‘the DSL has a duty to’ section, explicit reference made
to ensuring that safequarding records include information
reqarding the decisions made, and whether or not referrals
have been made.

Ear‘lg Help

Additional bullet points added to expand the list of pupils who
may benefit from early help to reflect working Together to
Safequard Children (2023):

1 having family members in custody or is affected by parental
offending

I have experienced multiple suspensions and are at risk of, or
P P P
have been, permanentlg excluded from school, alternative
provision or a Pupil Referral Unit.

Abuse, neglect and exploitation

Abuse and Neglect - heading amended to include exploitation
(also throughout the document as applicable)

Alternative Provision

Text added to clarifg school remains responsible for the pupils'
schools place in alternative provision.




Information Sharing - new section

Reference and web link added to DFE Information Sharing
Advice for Practitioners Providing safequarding Services for
children, young people, parents and carers (2024) and The
Seven Golden Rules for Sharing Information (2024).
Strengthened the importance of recording decisions regarding
information sharing.

Appendix C Specific Safequarding Issues

1 Added a reference to Stopping Domestic Abuse Together
(SDAT) and related quidance document in the Domestic
Abuse section

1 ‘Sexual Offences, consent, upskirting’ and ‘Adult
involvement in youth-produced sexual imagery’ added to
the issues covered list

7 Children absent from education section — persistently
absent definition revised to unexplainable and/or
persistent absent from education

1 ‘Adult involvement in youth-produced sexual imagery’
section added which includes reference to the government
quidance Sharing nudes and semi-nudes; advice for
education settings working with children and young
people (2024)

Appendix D

Key local and national safeguarding contact list updated, added
to and included in a new table format.

Appendix E

New addition — The Seven Golden rules for Information Sharing

Version | Reviewed Change History
Modified by

5 Embark Minor amends on|t3|
Safequarding
Lead - HJ

Legal Framework




Page 6 - Legislqtion, statutory and non-statutory guidance
documents have been updated reflecting the latest versions.
Web links have been updated.

Online safetg and personal electronic devices

Page 16 added - ‘Our school's requirements for filtering and
monitoring also apply to the use of AL in line with Keeping
Children Safe in Education” Generative AL product safety
expectations — GOV.UK

Alternative Provision

Page 21 - added information to clarify and reflect existing
alternative provision in relation to the checks and information
schools are required to undertake when placing a child in
alternative provision. Added reference to the Embark
Federation Best Practice Guide — Alternative Provision.

Appendix D - Important Contact Details

Page 47 - added link to Lucy Faithful ‘Shore Space’ which
offers a confidential chat service supporting young people
concerned about their own or someone else’s sexual thoughts
and behaviours.



https://www.gov.uk/government/publications/generative-ai-product-safety-expectations/generative-ai-product-safety-expectations
https://www.gov.uk/government/publications/generative-ai-product-safety-expectations/generative-ai-product-safety-expectations
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Statement of intent

Chaucer Infant and Nursery school and Chaucer Junior School have written this policy
together for their shared community, and for the purpose of this policy will be referred to
as Chaucer Schools. Where information and policy is adapted for individual establishments,
the individual schools will be named.

Chaucer Schools are committed to safeguarding and promoting the phgsical, mental and
emotional welfare of every pupil, both inside and outside of the school premises.

At Chaucer Schools, our highest priority is to safeguard and promote the phgsical, mental
and emotional welfare of every pupiI, both inside and outside of the school premises.

In order to ensure a culture of openness and safetg, it is imperative that all stakeholders
are able to maintain positive and safe relationships; every child will be made to feel valued,
trusted and secure to ensure good qualitg communication and support.

All concerns raised with the school will be treated with equal importance and leaders will
ensure that assumptions and prejudice never influence their assessments or response,
guaranteeing that every concern is investigated thoroughlg and appropriatelg actioned.

Staft at Chaucer Schools are committed to a consistent and proactive approach to
safequarding; they strive to be vigilant and curious, constantly observing the behaviour of
those around them and asking questions to deepen their understanding of a child's lived
experience. Staff are encouraged to use the knowledge and expertise of others and to
challenge leaders and peers where appropriate, whilst always ensuring that the wellbeing
of the child is at the heart of everything.

To support the pupils of Chaucer Schools to develop into confident, assertive individuals
who know how to recognise healthy relationships and keep themselves safe, safequarding
is embedded across the curriculum and, through rigorous daily safequarding practices,
children who are vulnerable are identified and additional support is put in place.

At the Infant School, these interventions can include: Thrive Sessions (As whole classes,
groups and 1:1) which help children to build self-esteem and self-awareness, manage
emotions, and develop positive relationships; Family Support Worker and TLAs in classes
facilitating 1:1 or small group pastoral support and targeted interventions like R-Time or
Emotional Literacy focusing on emotional requlation, social skills, and resilience; protective
behaviours strategies to teach children about personal safety, boundaries, and recognising
unsafe situations; and Speech and lanquage support if communication difficulties are
contributing to vulnerability.



At the Junior School, these interventions can include Thrive (emotional development), Life
Skills group, Positive Play, Ways to Wellbeing, Changing Lives, School Nurse support,
Worry Box disclosures, Early Help, attendance support (and monitoring) and other bespoke
approaches.

Partnerships across the schools and with local agencies are positive and constructive. DSLs
in the individual schools meet weeklg to review current cases and emerging needs.
Information is shared between schools where appropriate and necessary.

We implement a whole-school preventative approach to managing safeguarding concerns,
ensuring that the wellbeing of pupils is at the forefront of all action taken.

This policg sets out a clear and consistent framework for delivering this promise, in line with
safeguarding |egis|ation and statutory guidance. It will be achieved bg:

1 ensuring that members of the governing team, the headteacher and staff understand
their responsibilities under safequarding legislation and statutory quidance, are alert
to the signs of child abuse, and know to refer concerns to the DSL.

{1 teaching pupils how to keep safe and recognise behaviour that is unacceptable.

{1 identifying and making provision for any pupil that has been subject to, or is at risk
of, abuse, neglect, or exploitation.

{1 creating a culture of safer recruitment by adopting procedures that help deter, reject
or identify people who might pose a risk to children.

{ ensuring that the headteacher and any new staff and volunteers are only appointed
when all the appropriate checks have been satistactorily completed.

Staff Roles and Responsibilities for Safequarding

Chaucer Infant and

Nursery School Chaucer Junior School

DSL Daisy Dawleg Tiffang Smith
Jane Mee

Deputy DSL Lisa Nappin Valerie Farrall
Sam Starling

The Appointed Teacher for

Looked after children/virtual Daisy Dawley Jane Mee

School

The Appointed Teacher for SEND Nichol Oak-Smith Sarah Stallard

The Designated Lead(s) for Anti-

Bullging: Daisy Dawleg Tiffang Smith




The Designated Link Governor for
Safequarding

Laura Muirhead and Hagleg Shelton

The Senior Mental Health and
Wellbeing Lead for pupils

Sara Preistley Tiffany Smith
(Apprenticeship) Sam Starling

The Designated Link Governor for
Anti- Bullging

Laura Muirhead and Hagleg Shelton

The Designated link Governor for
Looked after Children (Child in
Care):

Laura Muirhead and Hagleg Shelton

The Nominated Governor for
effective filtering and monitoring
of IT and school devices

Jason Smith

Family Support Worker/s:

Valerie Farrall

Sara Preistleg Sam Starling

Other Pastoral Members who take
responsibilitg for safeguarding:

Barbra Shaw
Kerry Faulks
Hayley Broadhurst
Debbi Cooke

Lisa Nappin
Anouska Morgan
Sara Priestley

In the absence of the DSL, child protection matters will be dealt with by the deputy DSL

We will ensure that parents/carers and our partner agencies are aware of this policg bg

ensuring that it is on both schools’ websites.

All members of our school community are supported in understanding the importance of

safequarding through the following practices:

0 Focus on safeguarding during initial interactions with adults entering the school upon

their arrival,

0 ‘How to keep gourself safe’ information shared with families, in all organisers

(Juniors) and displayed in children’s bathrooms (Juniors) or classrooms (Infants),

0 Mames and images of DSLs displayed in key areas around school and labelled

picture on their office doors to make them easy to locate,

0 Safeguarding information distributed at induction for children, staff, volunteers and

visitors,

0 Key information displaged in the entrance to the school,

0 Paper copy of the policy readily accessible in the staffroom.




The school website will also have information about how parents/children/other agencies can
contact the designated safequarding lead and their deputy/ies and include their availability
during out of school hours and school holidays.

Chaucer Schools have an open and accepting attitude towards children and promote a
positive and supportive environment as part of our responsibility for pastoral care. Our
school ethos promotes trusted relationships between learners and all staff which supports
children to tell staff about any concerns they may have

Children, parents/carers, and all staff will be free to talk about any concerns and see the
school as a safe place. The school has systems in place for children to complain and/or
confidently report their concerns, including any form of abuse or neglect and child-on-child
abuse. They know that their concerns will be treated seriously and how to escalate a concern
if they don't feel satisfied with an initial response. Children are encouraged to speak to
trusted adults, make reports via the Worry Box or find a member of the Senior Leadership
Team in reflection. They can view documents which remind them of this throughout the
schools.

Definitions

The terms “children” and “child” refer to anyone under the age of 18. For the purposes
of this policy, “safequarding and protecting the welfare of children” is defined as:

0 providing help and support to meet the needs of pupils as soon as problems
emerge

0 protecting pupils from maltreatment, whether that is within or outside the home,
including online

0 preventing the impairment of pupils’ mental and physical health or development

0 ensuring that pupils grow up in circumstances consistent with the provision of safe
and effective care

0 taking action to enable all pupils to have the best outcomes

Legdl framework

This policg has due regard to all relevant |egis|ation and statutory guidance including, but
not limited to, the foIIowing:

Legislqtion

9 Children Act 1989

Children Act 2004

Safequarding Vulnerable Groups Act 2006

The Education (School Teachers’ Appraisal) (England) Requlations 2012 (as amended)
Sexual Offences Act 2003

Female Genital Mutilation Act 2003 (as inserted by the Serious Crime Act 2015)
Apprenticeships, Children and Learning Act 2009

= =2 =2 =2 =2 =2
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Equality Act 2010

Counter-Terrorism and Security Act 2015

The UK General Data Protection Requlation (UK GDPR)
Data Protection Act 2018

The Childcare (Disquadlification) and Childcare (Early Years Provision Free of Charge)
(Extended Entitlement) (Amendment) Requlations 2018

The Statutory Framework for Earlg Years Foundation for Learning, Development, and
Care (Infant School)

Vogeurism (Offences) Act 2019
Domestic Abuse Act 2021
Marriage and Civil Partnership (Minimum Age) Act 2022

Statutory guida nce

l
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Home Office (2023) ‘Prevent duty quidance: Guidance for specified authorities in England
and Wales’

DfE (2023) ‘Working Together to Safequard Children 2023’

DfE (2018) ‘Disquadlification under the Childcare Act 2006’

DfE (2024) ‘Keeping children safe in education 2025’

HM Government (2020) ‘Multi-agency statutory quidance on female genital mutilation’

HM Government (2023) ‘Channel Duty Guidance: Protecting people vulnerable to being
drawn into terrorism’

Home Office and Foreign, Commonwealth and Development Office (2023) ‘Multi-agency
statutory quidance for dedling with forced marriage and Multi-agency practice
quidelines: Handling cases of

forced marriage’

DfE (2024) ‘Working together to improve school attendance’

Non-statutory guidance

l

l
l
)l

= =

DfE (2015) ‘What to do if you're worried a child is being abused’
DfE (2017) *Child sexual exploitation’
DfE (2024) ‘Information sharing advice for Safequarding Practitioners’

Department for Science, Innovation and Technology (2024) ‘Sharing nudes and semi-
nudes: advice for education settings working with children and younqg people’

DfE (2021) ‘Teachers’ Standards’
DfE (2024) ‘Recruit teachers from overseas’

Department of Health and Social Care (2024) ‘Virginity testing and hymenoplasty: multi-
agency quidance’
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DfE (2024) ‘Meeting digital and technology standards in schools and colleges’

This policg operates in conjunction with the following statutory Embark Federation centrollg

held policies, and school owned statements/policies. This includes child friendly developed

safequarding leaflets, and policies developed by pupils, and all will be made available on the

school website:

l
l
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Children Absent from Education Policg

Child Sexual Exploitation (CSE) Policy (DDSCP) Children at Risk of Exploitation (CRE)
(trixonline.co.uk)

Prevent Duty Policg Protecting children from radicalisation: the prevent duty —
GOV.UK (www.gov.uk)

Child-on-Child Abuse Policg (includes sexual violence and harassment)

Anti-bullying Policy including Behaviour Policy
Suspension and Exclusion Policy (includes Attendance Policy)

Online Sofetg Policg/ Data and Cyber-security Breach Prevention and Management
PIon/PupiIs' Personal Electronic Devices Policg

Staff ICT and Electronic Devices Policy (Acceptable Use)
GDPR/Data Protection

Embark Records Management Policy (2023) and Data Protection and Retention
Schedule (May 2023) quidance document.

LAC - looked after children (includes SEND)

Whistleblowing Policy

Allegations of Abuse Against Staff Policy including low-level Concerns
Single Central Record/Safer Recruitment Policy

Staff Code of Conduct

An Early Help offer.

Roles and responsibilities

All staff have a responsibilitg to:

0]

o
o
o
o

(@)

consider, at all times, what is in the best interests of the pupil

maintain an attitude of ‘it could happen here’ where safequarding is concerned
provide a safe environment in which pupils can learn

be prepared to identify pupils who may benefit from early help

be aware of the school's systems which support safequarding, including any policies,
procedures, information and training provided upon induction

be aware of the role and identity of the DSL and deputy DSLs

undertake safequarding training, including online safety training (which, amongst

other things, includes an understanding of the expectations and responsibilities
N N
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o

relating to filtering and monitoring), during their induction - this will be reqularly
updated

receive and understand child protection and safequarding (including online safety)
updates, e.g. via email, as required, and at least annually

be aware of the local early help process and understand their role in it

be aware of, and understand, the process for making referrals to children’s social
care services (CSCS), as well as for making statutory assessments under the Children
Act 1989 and their role in these assessments

make a referral to CSCS and/or the police immediately, if at any point there is a risk
of immediate serious harm to a child, including threat of serious violence

support social workers in making decisions about individual children, in collaboration
with the DSL

be aware of and understand the procedure to follow in the event that a child confides
they are being abused, exploited or neglected

be aware that a pupil may not feel ready or know how to tell someone that they are
being abused, exploited or neglected, and/or may not recognise their experiences as
harmful

maintain appropriate levels of confidentiality when dealing with individual cases
reassure victims that they are being taken seriously, that they will be supported, and
that they will be kept safe

speak to the DSL if they are unsure about how to handle safequarding matters

be aware of safequarding issues that can put pupils at risk of harm

be aware of behaviours that could potentially be a sign that a pupil may be at risk
of harm.

Teachers, including the headteacher, have a responsibilitg to:

0]

0]

safequard pupils’ wellbeing and maintain public trust in the teaching profession as part
of their professional duties, as outlined in the ‘Teachers’ Standards’

personally report any cases to the police where it appears that an act of female
genital mutilation (FGM) has been carried out, also referred to as ‘known’ cases, as
soon as possible

personally report (to the DSL) any cases where a marriage is suspected or has
been arranged for a child under the age of 18.

The governing team has a dutg to:

0]
0]

take strategic leadership responsibilitg for the school’s safeguarding arrangements
ensure that all staff including school governors understand their responsibilities in
protecting children and in all matters of safeguarding, attend regular annual training

and keep updated

Z
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ensure that the school complies with its duties under the above child protection and
safequarding legislation

quarantee that the policies, procedures and training opportunities in the school are
effective and comply with the law at all times.

guarantee that the school contributes to multi-agency working in line with the statutory
guidance ‘Working Together to Safequard Children’

confirm that the school's safequarding arrangements take into account the procedures
and practices of the LA as part of the inter-agency safequarding procedures
understand the local criteria for action and the local protocol for assessment, and
ensure these are reflected in the school's policies and procedures

comply with its obligations under section 14B of the Children Act 2004 to supply the
local safequarding arrangements with information to fulfil its functions

ensure that staff working directly with children read at least Part one of KCSIE
ensure that staff who do not work directly with children read either Part one or
Annex A of KCSIE. NB: Individual schools assess which quidance will be most effective
for their staff to safequard and promote the welfare of children.

ensure that mechanisms are in place to assist staff to understand and discharge their
role and responsibilities in regard to safequarding children

ensure a senior board level lead takes leadership responsibility for safequarding
arrangements

appoint a member of staff from the SLT to the role of DSL as an explicit part of the
role-holder’s job description

appoint one or more deputy DSLs to provide support to the DSL and ensure that
they are trained to the same standard as the DSL and that the role is explicit in their
job descriptions

facilitate a whole-school approach to safequarding; this includes ensuring that
safequarding and child protection are at the forefront and underpin all relevant aspects
of process and policy development

where there is a safequarding concern, ensure the child's wishes and feelings are
taken into account when determining what action to take and what services to provide
ensure systems are in place for children to confidently report abuse, knowing that
their concerns will be treated seriously, and they can safely express their views and
give feedback; these systems will be well-promoted, easily understood, and easily
accessible.

ensure that staff have due regard to relevant data protection principles that allow
them to share and withhold personal information

ensure that a member of the governing team is nominated to liaise with the LA and/or
partner agencies on issues of child protection and in the event of allegations of abuse
made aqainst the headteacher or another governor

guarantee that there are effective and appropriate policies and procedures in place

NO
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ensure all relevant persons are aware of the school's local safequarding arrangements,
including the governing team itself, the SLT and DSL

ensure that pupils are taught about safequarding, including protection against dangers
online (including when theg are online at home), through teachinq and Ieaming
opportunities, as part of providing a broad and balanced curriculum

adhere to statutory responsibilities by conducting pre-employment checks on staff who
work with children, taking proportionate decisions on whether to ask for any checks
beyond what is required

ensure that staff are appropriately trained to support pupils to be themselves at
school, e.q. if they are LGBTQ+

ensure the school has clear systems and processes in place for identifying possible
mental health problems in pupils, including clear routes to escalate concerns and clear
referral and accountability systems

guarantee that volunteers are appropriately supervised

ensure that at least one person on any appointment panel has undertaken safer
recruitment training

ensure that all staff receive safequarding and child protection training updates, e.g.
emails, as required, but at least annually

ensure that all governors receive appropriate safequarding and child protection
training upon their induction and that this training is updated reqularly

certify that there are procedures in place to handle allegations aqainst staff, supply
staff, volunteers and contractors

confirm that there are procedures in place to make a referral to the DBS and the
Teaching Requlation Agency (TRA), where appropriate, if a person in requlated activity
has been dismissed or removed due to safequarding concerns or would have been
had they not resigned

guarantee that there are procedures in place to handle pupils’ allegations against
other pupils

ensure that appropriate disciplinary procedures are in place, as well as policies
pertaining to the behaviour of pupils and staff

ensure that procedures are in place to eliminate unlawful discrimination, harassment
and victimisation, including those in relation to child-on-child abuse

guarantee that there are systems in place for pupils to express their views and give
feedback

establish an early help procedure and ensure all staff understand the procedure and
their role in it

appoint a designated teacher to promote the educational achievement of LAC and
ensure that this person has undertaken appropriate training

ensure that the designated teacher works with the Virtual School Head (VSH) to discuss
how the pupil premium funding can best be used to support LAC

NI



introduce mechanisms to assist staff in understanding and discharging their roles and
responsibilities

ensure that staff members have the skills, knowledge and understanding necessary to
keep LAC safe, particularly with regard to the pupil's leqal status, contact details and
care arrangements

put in place appropriate safequarding responses for pupils who are absent from
school, particularly on repeat occasions, to help identify any risk of abuse, neglect or
exploitation, and prevent the risk of their disappearance in future

ensure that all members of the governing team have been subject to an enhanced
DBS check, and a SC 128, and for those in a management position

create a culture where staff are confident to challenge senior leaders over any
safequarding concerns

be aware of their obligations under the Human Rights Act 1998, the Equality Act 2010
(including the Public Sector Equality Duty), the Data Protection Act 2018, the UK GDPR
and the local multi-agency safequarding arrangements.

The headteacher has a duty to:

l

l

ensure that the policies and procedures adopted by the governing team, particularlg
concerning referrals of cases of suspected abuse and neglect, are followed bg staff.

provide staff with the appropriate policies and information upon induction.

The DSL has a dutg to:

l

take lead responsibility for safequarding and child protection, including online safety,
and understanding the filtering and monitoring systems and processes in place and
these are subject to QA and review (fit for purposel/identifies pupils who may be at
risk)

provide advice and support to other staff on child welfare, safequarding and child
protection matters

take part in strateqy discussions and inter-agency meetings, and/or support other staff
to do so

contribute to the assessment of children, and/or support other staff to do so

during term time, be available during school hours for staff to discuss any safequarding
concerns. NB: Individual schools, working with the DSL, define what “available” means
and whether, in exceptional circumstances, availability via phone, videocall, or other
media is an acceptable substitution for in-person availability

arrange, alongside the school, adequate and appropriate cover for any activities outside
of school hours or terms
refer cases:

NP
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- to CSCS where abuse and neglect are suspected, and support staff who make
referrals to CSCS
- to the Channel programme where radicalisation concerns arise, and support
staff who make referrals to the Channel programme
- to the DBS where a person is dismissed or has left due to harm, or risk of
harm, to a child
- to the police where a crime may have been committed, in line with the National
Police Chiefs’ Council (NPCC) quidance.
act as a source of support, advice and expertise for all staff
act as a point of contact with the safequarding partners
lisise with the headteacher to inform them of issues, especially regarding ongoing
enquiries under section 47 of the Children Act 1989 and police investigations
liaise with the deputy DSLs to ensure effective safequarding outcomes
liaise with the case manager and the LA Designated Officers (LADOs) for child protection
concerns in cases concerning staff
lisise with staff on matters of safety, safequarding and welfare, including online and
digital safety
lisise with staff when deciding whether to make a referral by liaising with relevant
agencies so that children’s needs are considered holistically
liaise with the senior mental health lead and, where available, the mental health support
team, where safequarding concerns are linked to mental health.
promote supportive engagement with parents in safequarding and promoting the
welfare of children, including where families may be facing challenging circumstances
work with the headteacher and relevant strateqgic leads, taking lead responsibility for
promoting educational outcomes by knowing the welfare, safequarding and child
protection issues that children in need are experiencing, or have experienced, and
identifying the impact that these issues might be having on their attendance,
engagement and achievement at school. This includes:
- ensuring that the school knows which pupils have or had a social worker
- understanding the academic progress and attainment of these pupils
- maintaining a culture of high aspirations for these pupils
- supporting teachers to provide additional academic support or reasonable
adjustments to help these pupils reach their potential
- helping to promote educational outcomes by sharing the information about the
welfare, safequarding and child protection issues these pupils are experiencing
with teachers and the SLT.
ensure that child protection files are kept up-to-date and only accessed by those who
need to do so
ensure that a pupil's child protection file is transferred as soon as possible, and within
five days, when transferring to a new school, and consider any additional information
that should be shared
N Z



0 ensure each member of staff has access to and understands the school's Child
Protection and Safequarding Policy and procedures - this will be discussed during the
staff induction process

0 work with the gqoverning team to ensure the school’s Child Protection and Safequarding
Policy is reviewed annually, and the procedures are updated and reviewed reqularly

0 ensure the school's Child Protection and Safequarding Policy is available publicly, and
parents are aware that the school may make referrals for suspected cases of abuse
or neglect, as well as the role the school plays in these referrals

0 link with safequarding partner arrangements to make sure that staff are aware of the
training opportunities available and the latest local policies on safequarding

0 undergo training, and update this training at least every two years

o

obtain access to resources and attend any relevant or refresher training courses

0 encourage a culture of listening to children and taking account of their wishes and
feelings; this includes understanding the difficulties pupils may have in approaching
staff about their circumstances and considering how to build trusted relationships that
facilitate communication

0 support and advise staff and help them feel confident on welfare, safequarding and
child protection matters: specifically, to ensure that staff are supported during the
referrals processes; and to support staff to consider how safequarding, welfare and
educational outcomes are linked, including to inform the provision of academic and
pastoral support

0 understand the importance of information sharing, including within school, with other
schools, and with the safequarding partners, other agencies, organisations and
practitioners

0 understand relevant data protection legislation and requlations, especially the Data
Protection Act 2018 and the UK GDPR

O keep detailed, accurate, secure written records of safequarding concerns, decisions

made, and whether or not referrals have been made, and understand the purpose of

this record-keeping.

The designated teacher has a responsibilitg for promoting the educational achievement of
LAC and PLAC, and for children who have left care through adoption, special guardianship
or child arrangement orders or who were adopted from state care outside England and
Wales.

Multi-agency working

The school contributes to multi-agency working as part of its statutory duty. The school is
aware of and will follow the local safequarding arrangements. These are set out by the

Derby City and Derbyshire Safequarding Children partnership arrangements which can be
found at https://www.ddscp.org.uk/. The school will be fully engaged, involved, and included

in local safeguarding arrangements. Once the school is named as a relevant agency bg

NT
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local safequarding partners, it will follow its statutory duty to cooperate with the published
arrangements in the same way as other relevant agencies. The school will act in
accordance with the safequarding arrangements and will use the local threshold document
DDSCP Threshold document.

The school will work with CSCS, the police, health services and other services to protect the
welfare of its pupils, through the eorlg he||o process and bg contributing to multi—agencg
plons to provide additional support.

Where a need for early help is identified, the school will allow access for CSCS from the
host LA and, where appropriate, a placing LA, for that LA to conduct (or consider whether
to conduct) a section 17 or 47 assessment.

The school also recognises the particular importance of inter—agency working in identifging
and preventing CSE.

The school will attend where relevant, meetings arranged in the locality to share local
contextual information, receive updates on CRE, serious violence, anti-social behaviours, and
contribute to local issues facing children and young people that may impact on their safety,
health and wellbeing.

The school is also aware of and implements any local |earning where appropriate, such as
those as outlined in DDSCP Brleflnq Note and other DDSCP brleflng notes located in the
multi- agency safeguardlng chlldren procedures which can be found in the Documents

|brarg

School is proactive in its approach to working effectively with all agencies and services
(such as the police, Children’s Services, CAMHS, the school nurse, Changing Lives, the Early
Help team and the fire service), both statutory and otherwise, and works closely with
families to make relevant referrals and support them throughout the following process.

Earlg he||o

Early help means providing support as soon as a problem emerges, at any point in a child’s
life. Any pupil may benefit from early help, but in particular, staff will be alert to the potential
need for early help for pupils who:

0 are disabled, have certain health conditions, or have specific additional needs
have SEND, reqardless of whether they have a statutory EHC plan

have mental health needs

are young carers

©O O O o

show signs of being drawn into anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines

are frequently missing or going missing from care or from home

are at risk of modern slavery, trafficking, or sexual or criminal exploitation

are at risk of being radicalised or exploited

O O o0 o

have family members in custody or are affected by parental offending.
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0 are in a family circumstance presenting challenges for them, such as drug and alcohol
misuse, adult mental health problems, or domestic abuse

are misusing drugs or alcohol

have returned home to their family from care

are at risk of “honour-based” abuse (HBA), such as FGM or forced marriage

are privately fostered.

©O O 0O o o

have experienced multiple suspensions and are at risk of, or have experienced,
permanent exclusion from school, alternative provision or a Pupil Referral Unit.

Staff will be mindful of all signs of abuse, neglect and exploitation and use their
professional curiosity to raise concerns to the DSL.

This school has a developed earlg help offer and information about this can be located on
the individual school websites.

This school will also use the local authority referral pathways and support on offer from
the local duthoritg when considering supporting pupils and their families. Please see the
following links for more details:

https://www.ddscp.org.uk/stoff—ond—volunteers/info—ond—resources/ ea rlg—help/

https://schoolsnet.derbgshire.gov.uk/home.dspx

The DSL will take the lead where eorlg help is appropriate. This includes lioising with other
agencies and setting up an inter-agency assessment as appropriate. The local eorlg help
process will be followed as required.

Staff may be required to support other agencies and professionals in an early help
assessment, in some cases acting as the lead practitioner. Any such cases will be kept under
constant review and consideration given to a referral to CSCS for assessment for statutory
services if the pupil's situation is not improving or is worsening.

Abuse, neglect and exploitdtion

For the purposes of this policy, “abuse” is defined as a form of maltreatment of a child
which involves inflicting harm or failing to act to prevent harm. Harm can include ill treatment
that is not physical as well as the impact of witnessing the ill treatment of others - this can
be particularly relevant, for example, in relation to the impact on children of all forms of
domestic abuse. Children may be abused in a family, institutional or community setting by
those known to them or by others, e.q. via the internet. Abuse can take place wholly online,
or technology may be used to facilitate offline abuse. Children may be abused by one or
multiple adults or other children.

For the purposes of this policy, “physical abuse” is defined as a form of abuse which may
involve actions such as hitting, shaking, throwing, poisoning, burning or sccilding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical abuse can also be caused

when a parent fabricates the symptoms of, or deliberotelg induces, illness in a child.
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For the purposes of this policy, “emotional abuse” is defined as the persistent emotional
maltreatment of a child such as to cause severe and adverse effects on the child’s emotional
development. This may involve conveying to a child that they are worthless, unloved,
inadequate, or valued only insofar as they meet the needs of another person. It may include
not giving the child the opportunities to express their views, deliberately silencing them,
‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children, such as interactions
that are beyond their developmental capability, overprotection and limitation of exploration
and learning, or preventing the child from participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious bullying, including
cyberbullying, causing the child to frequently feel frightened or in danger, or the exploitation
or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, but it may also occur alone.

For the purposes of this policy, “sexual abuse” is defined as abuse that involves forcing or
enticing a child to take part in sexual activities, not necessarily involving violence, and
regardless of whether the child is aware of what is happening. This may involve physical
contact, including assault by penetration, or non-penetrative acts, such as masturbation,
kissing, rubbing, and touching outside of clothing. It may also include non-contact activities,
such as involving children in looking at, or in the production of, sexual images, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for
abuse. Sexual abuse can be perpetrated by people of any gender and age.

For the purposes of this policy, “neglect” is defined as the persistent failure to meet a child's
basic physical and/or psychological needs, likely to result in serious impairment of a child’s
health or development. This may involve a parent or carer failing to provide a child with
adequate food, clothing or shelter (including exclusion from home or abandonment); failing to
protect a child from physical or emotional harm or danger; failing to ensure adequate
supervision (including through the use of inappropriate caregivers); or failing to ensure access
to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness
to, a child’s basic emotional needs.

All staff will be aware of the indicators of and will understand that children can be at risk
of harm inside and outside abuse, neglect and exploitation of the school, inside and outside
of home, and online. All staff will be aware that abuse, neglect and other safequarding issues
are rarely standalone events that can be given a specific label, and multiple issues often
overlap one another; therefore, staff will be vigilant and always raise concerns with the DSL.

All staff, especially the DSL and deputy DSLs, will be aware that safequarding incidents
and/or behaviours can be associated with factors outside the school and/or can occur
between children outside of these environments; this includes being aware that pupils can at
risk of abuse or exploitation in situations outside their families (extra-familial harms). All staft
will be aware of the appropriate action to take following a pupil being identified as at
potential risk of abuse and, in all cases, will speak to the DSL if they are unsure.
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All staff will be aware that technologg is a significant component in many safeguarding and
wellbeing issues, including online abuse, cyberbullying, and the sharing of indecent images.

Specific safequarding issues

There are certain specific safeguarding issues that can put children at risk of harm - staff
will be aware of these issues.

Appendix C of this policg sets out details about specific safeguarding issues that pupils
may experience and outlines specific actions that would be taken in relation to individual
issues.

Child-on-child abuse
For the purposes of this policy, “child-on-child abuse” is defined as abuse between children.

The school has a zero-tolerance approach to abuse, including child=on-child abuse, as
confirmed in the Child Protection and Safeguarding Policg’s statement of intent.

All staft will be aware that child-on-child abuse can occur between pupils of any age and
gender, both inside and outside of school, as well as online. All staff will be aware of the
indicators of child-on—child abuse, how to identify it, and how to respond to reports. All staff
will also recognise that even if no cases have been reported, this is not an indicator that
child-on-child abuse is not occurring. All staff will speak to the DSL if they have any concerns
about child-on-child abuse.

All staff will understand the importance of challenging inappropriate behaviour between peers
and will not tolerate abuse as “banter” or “part of growing up”.

Child-on-child abuse can be manifested in many different ways, including:

0 bullying, including cyberbullying and prejudice-based or discriminatory bullying

0 abuse in intimate personal relationships between peers — sometimes known as ‘teenage
relationship abuse’

0 physical abuse - this may include an online element which facilitates, threatens and/or
encourages physical abuse

0 sexual violence - this may include an online element which facilitates, threatens and/or
encourages sexual violence

0 sexual harassment, including online sexual harassment, which may be standalone or
part of a broader pattern of abuse

O causing someone to engage in sexudl activity without consent

0 the consensual and non-consensual sharing of nude and semi-nude images and/or
videos

0 upskirting

O initiation- and hazing-type violence and rituals, which can include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group
and may also include an online element.
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The DSL will ensure they appropriately assess all instances of child-on-child abuse, including
in cases of image-based abuse, to help determine whether the alleged perpetrator(s) is under
the age of 18 or is an adult posing as a child. The DSL will immediately refer the case if it
is found that a so-called child-on-child abuse incident involves an adult, e.g. where an adult
poses as a child online to groom a child or young person.

All staff will be clear as to the school's policy and procedures regarding child-on-child abuse
and the role they have to play in preventing it and responding where they believe a child
may be at risk from it.

Pupils will be made aware of how to raise concerns or make a report and how any reports
will be handled. This includes the process for reporting concerns about friends or peers.
Pupils will also be reassured that theg will be taken seriouslg, be supported, and kept safe.

The school’s procedures for managing allegations of child-on-child abuse are outlined in the
Child-on-child Abuse Policg. Staff will follow these procedures, as well as the procedures
outlined in the school's Anti—bullging Policg and Suspension and Exclusion Policg, where
relevant.

Online safety and personal electronic devices
Monitoring and FiItering

The Embark Federation provides overarching poIicies to ensure the school meets its online
safetg, cgber security and filtering and monitoring requirements:

The school will adhere to the Embark Federation Online Safetg Policg at all times.

The school will also ensure that it meets the filtering and monitoring standards published by
the DfE, which can be found on the link below:

DfE FiItering and Monitoring Standards

The Embark Federation uses LEAD IT services to assist them in providing a complete system
and technologies that help to keep pupils and staff safe. The appropriateness of any filters
and monitoring systems are reviewed by the Embark Federation IT Team and all Embark
schools will have access to a 3-tier filtering solution to provide schools with a comprehensive
filtering platform to protect its staff, students, and community regardless of what device is
used in school.

The school will also ensure that appropriate filtering systems are in place on school devices
and school networks to prevent children accessing inappropriate material, in accordance
with the school's Cyber-security Policy. The school will, however, ensure that the use of
filtering and monitoring systems does not cause “over blocking”, which may lead to
unreasonable restrictions as to what pupils can be taught online.

Staff will be aware of the filtering and monitoring systems in place and will know how to
escalate concerns where theg are identified. Staff will be made aware of their expectations
and responsibilities relciting to filtering and monitoring systems during their induction.


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges

Further information regarding the school’s approach to online safetg can be found in the
Online Safety Policy.

As part of a broad and balanced curriculum, all pupils will be made aware of online risks
and taught how to stay safe online.

Through training, all staff members will be made aware of:

0 pupil attitudes and behaviours which may indicate they are at risk of potential harm
online
0 the procedure to follow when they have a concern regarding a pupil's online activity.

Our school's requirements for filtering and monitoring also apply to the use of AL in line
with Keeping Children Safe in Education. Please see the following link for more information:

Generative AL Product Safetg Expectations - GOV.UK
Communicating with parents

As part of the usual communication with parents, the school will reinforce the importance of
pupils being safe online and inform parents that theg will find it helpful to understand what
systems the school uses to filter and monitor online use.

The school will also make it clear to parents what their children are being asked to do
online for school.

Reviewing online safetg

The school will carry out an annual review of its approach to online safetg, supported by
an annual risk assessment that considers and reflects the risks faced bg pupils.

Personal electronic devices

The use of personal electronic devices, including mobile phones and cameras, by staff and
pupils is closelg monitored bg the school, in accordance with the Staff ICT and Electronic
Devices PoIicg and Pupils’ Personal Electronic Devices Policg.

Photographs and videos of pupils will be carefully planned before any activity with particular
regard to consent and adhering to the school's Data Protection Policy and Photography
Policy. The DPO will oversee the planning of any events where photographs and videos will
be taken.

Where photographs and videos will involve pupils who are LAC, adopted pupils, or pupils
for whom there are security concerns, the headteacher will liaise with the DSL to determine
the steps involved. The DSL will, in known cases of pupils who are LAC or who have been
adopted, liagise with the pupils’ social workers, carers or adoptive parents to assess the
needs and risks associated with the pupils.

Staff will report any concerns about pupils' or other staff members’ use of personal electronic
devices to the DSL, following the appropriate procedures.

Upskirting
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Under the Voyeurism (Offences) Act 2019, it is an offence to operate equipment for the
purpose of upskirting. “Operating equipment” includes enabling, or securing, activation by
another person without that person’s knowledge, e.g. a motion-activated camera.

Upskirting will not be tolerated by the school. Any incidents of upskirting will be reported
to the DSL, who will then decide on the next steps to take, which may include police
involvement.

Consensual and non-consensual sharing of indecent images and videos

The school will ensure that staff are aware of treating the consensual and non-consensual
sharing of nude and semi-nude images and/or videos (also known as sexting or gouth
produced sexudl images) as a safegudrding concern.

Staff will receive appropriate training reqgarding child sexual development and will understand
the difference between sexual behaviour that is considered normal and expected for the age
of the pupil, and sexual behaviour that is inappropriate and harmful. Staff will receive
appropriate training around how to deal with instances of sharing nudes and semi-nudes in
the school community, including understanding motivations, assessing risks posed to pupils
depicted in the images, and how and when to report instances of this behaviour.

Staff will be aware that creating, possessing, and distributing indecent imagery of children is
a criminal offence, regardless of whether the imagery is created, possessed, and distributed
by the individual depicted; however, staff will ensure that pupils are not unnecessarily
criminalised.

Where a member of staff becomes aware of an incidence of shoring nudes and/or semi-
nudes, theg will refer this to the DSL as soon as possible.

The school’s full response to incidents of consensual and non-consensual sharing of indecent

images and videos will follow the national guidelinesLﬂnd local sofeguording arrangements
which are set out in the schools Online Sofetg policg.

Context of sofeguording incidents

Safequarding incidents can occur outside of school and can be associated with outside
factors. All staff, particularly the DSL and deputy DSLs, will always consider the context of
safequarding incidents. Assessment of pupils’ behaviour will consider whether there are wider
environmental factors that are a threat to their safety and/or welfare. The school will provide
as much contextual information as possible when making referrals to CSCS.

Pupils potentiollg at greater risk of harm

The school recognises that some groups of pupils can face additional safequarding challenges,
both online and offline, and understands that further barriers may exist when determining
abuse and neglect in these groups of pupils. Additional considerations for managing
safequarding concerns and incidents amongst these groups are outlined below.

Pupils who need social workers
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Pupils may need social workers due to safeguarding or welfare needs. These needs can
leave pupils vulnerable to further harm and educational disadvantage.

As a matter of routine, the DSL will hold and use information from the LA about whether a
|ou|oil has a social worker in order to make decisions in the best interests of the |ou|oi|'s
safetg, welfare, and educational outcomes.

Where a |ou|oi| needs a social worker, this will inform decisions about safeguarding, e.qg.
responding to unauthorised absence, and promoting welfare, e.g. considering the provision
pastoral or academic support.

Home-educated children

Parents may choose elective home education (EHE) for their children. In some cases, EHE can
mean that children are less visible to the services needed to safequard and support them.

In line with the Education (Pupil Registration) (England) Regulations 2006, the school will inform
the LA of all deletions from the admissions register when a pupil is taken off roll.

Where a parent has expressed their intention to remove a pupil from school for EHE, the
school, in collaboration with the LA and other key professionals, will coordinate a meeting
with the parent, where possible, before the final decision has been made, particularly if the
pupil has SEND, is vulnerable, and/or has a social worker.

Where a child has an Education, Health and Care Plan (EHCP) the local authoritg should
review the plan with parents/carers. Where a child is taken off roll, we will inform the Local
Authority of the deletion from our admission register via the system outlined on the Derby

City or Derbyshire County Welfare webpages.
LAC and PLAC

Children most commonly become looked after because of abuse and/or neglect. Because of
this, they can be at potentially greater risk in relation to safequarding. Previously looked
after children (PLAC), also known as care leavers, can also remain vulnerable after leaving
care.

The governing team will ensure that staff have the skills, knowledge and understanding to
keep LAC and PLAC safe. This includes ensuring that the appropriate staff have the
information they need, such as:

O looked after leqgal status, ie. whether they are looked after under voluntary
arrangements with consent of parents, or on an interim or full care order

0 contact arrangements with parents or those with parental responsibility

0 care arrangements and the levels of authority delegated to the carer by the authority
looking after the pupil.

The DSL will be provided with the necessary details of pu|oi|s' social workers and the VSH,
and, for PLAC, personal advisers.
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Further details of safeguarding procedures for LAC and PLAC are outlined in the school's
LAC Policy.

Pupils with SEND

When managing safeguarding in relation to pupils with SEND, staff will be aware of the
foIIowing:

0 certain indicators of abuse, such as behaviour, mood and injury, may relate to the
pupil's disability without further exploration; however, it should never be assumed that
a pupil's indicators relate only to their disability

0 pupils with SEND can be disproportionally impacted by issues such as bullying, without
outwardly showing any signs

0 communication barriers may exist, as well as difficulties in overcoming these barriers.

When reporting concerns or making referrals for pupils with SEND, the above factors will
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